VERITAS

SOLUTIONS

Faith-Based Organizations Investigations

Designed for: churches, faith-based schools, universities, ministries, and community organizations managing
sensitive people matters where trust, care, and accountability intersect.

What We Do

Veritas conducts independent investigations for faith-based organizations navigating sensitive people
matters. Allegations often involve leaders, volunteers, or long-standing members, with consequences
extending beyond legal or reputational risk to affect governance, trust, and community stability. Our
approach balances care, fairness, and accountability through a process stakeholders trust.

Why Choose Veritas?
Clients choose Veritas when they need: What You Can Expect

e Independence without advocacy @ A dear, disciplined
clear, discipline

e Speed inside controls—not around them process that supports fair
e Defensibility designed into the process from day one decision-making
 Senior investigators accountable for the quality of the work © Analysis and findings

clearly linked to evidence
What This Service Is (and Is Not) N E—

This service is: structured, consistent, and

o Independent investigations for faith-based communities appropriate for review

and churches
© A record that can

e Trauma-informed and dignity-first, balancing care with withstand scrutiny,
procedural fairness and accountability challenge, or downstream
e Discreet and proportionate, aligned with actual risk and use

governance responsibilities o

© Visibility into progress,
milestones, and next steps
where appropriate

e Led by senior investigators experienced in high-trust,
high-sensitivity environments

This service is not: L
. o , © Investigation records,
e Advocacy, crisis communications, or outcome-driven work analysis, and reporting
e A rushed process that prioritizes closure over care structured for appeal,
e A one-size-fits-all corporate or legal model, or informal review, or disclosure

internal handling lacking independence
e Delegated to junior staff without oversight

How the Work is Structured

Our investigations follow a disciplined structure designed to support fair process and defensible
outcomes:

1 cClear mandate and scope
Authority, roles, and decision requirements are confirmed at the outset

2 Method transparency
A documented, principled approach that makes the “how” of the work clear and defensible

3 Evidence discipline
Structured collection and analysis focused on
integrity of the record

4 Analysis and findings Start Intake

Conclusions tied directly and clearly to the evidence ) o
If you are facing a sensitive

5 Quality assurance checkpoint matter where independence,

A defined review stage before findings are finalized care, and organizational trust are
at stake, we can help you assess

fit and next steps:
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